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Kara Penfield is a Partner, Senior Executive Coach, and 
Institute Director for Spiro Coaching Institute. Her work as 
an executive coach and leadership program facilitator is 
informed by a career in leadership spanning over 25 years. 
During this time, she has practiced, studied, and 
influenced the growth of the practice of leadership in 
various ways including: leading large, dynamic teams; 
leading high-stakes, university-wide initiatives; and 
serving as the executive coach to hundreds of leaders. Her 
professional experience spans private and public higher 
education, fortune 100 companies, K-12 public education, 
and community mental health. As a coach and leadership development facilitator, she has 
worked extensively with senior leadership in public and private institutions of higher education 
across the nation.  

She has served as a coach to individuals at all levels of leadership – from new leaders to C-Suite 
executives. As the Center for Creative Leadership’s (CCL) Coaching Talent Leader for the 
eastern region of North America, she recruited, trained, led, and learned from a global cadre 
of hundreds of executive coaches. Kara also helped create an innovative program aimed at 
developing an organizational culture of coaching and partnered in the program’s delivery for 
multiple organizations at a global level.  

Kara possesses a unique ability to tailor coaching and leadership development to the needs of 
leaders of private and public colleges, universities, and Academic Medical Centers, founded in 
her years of experience working in higher education administration. At the University of Miami, 
she served as the university-wide Director of Academic Assessment where she worked closely 
with the institution’s executive leadership team, deans, and department chairs to lead the 
development and implementation of the university’s academic program evaluation process. 
Kara supported similar institutional effectiveness processes at the University of North Carolina 
at Greensboro and Wake Forest University.  

Kara received her PhD in Psychology from the University of Florida. She is a certified coach 
through the International Coach Federation and is a master trainer for the Workplace Big Five 
Profile and CCL’s Better Conversations Every Day.  


